
September 22, 2020Escalation Pathway ADHB – Oranga Tamariki (OT)

ADHB team discussion to: 
 Agree Report of Concern (RoC) or 
 Discuss well being concerns about a child

Unresolved concern regarding:
 RoC and/or
 Wellbeing of a child

Allocated  OT site 
and Social Worker (SW) known?

Contact 0508FAMILY
You will need to state patient: 
 Name 
 Date of birth  
 Address

Request details of:
 OT site 
 Allocated SW or Duty Supervisor

Information received?

Contact (phone or face to face):
 Allocated SW or
 Duty Supervisor

Concern addressed?

End escalation.
Progress in partnership 

with OT

No

Yes

Yes

Contact allocated OT SW Supervisor

Concern addressed?

Inform ADHB 
Line Manager 

of concern and 
action to date

Yes

No

Contact  OT Practice Leader

Concern addressed within 48 hours?

No

Yes

Organise and facilitate ADHB Professionals meeting

 Mandatory consultation with Te Puaruruhau
 OT-ADHB Liaison SW must be advised of concern(s) 

and invited to the meeting

                          Concern addressed?

OT-ADHB Liaison SW to arrange Interagency 
Professionals meeting

Agreed actions reviewed and completed 
within agreed timeframe (MASP)?

Document meeting 
and outcomes

Utilise Multi Agency 
Safety Plan (MASP) 

to document 
meeting and 
outcomes.

Set review date

No

No

Professionals meeting to include: 
Charge Nurse/Midwife, Lead Clinician for patient,  
Health SW, OT-ADHB Liaison SW.

Interagency Professionals meeting to include: 
Charge Nurse/Midwife, Lead Clinician for patient, Health SW, 
OT-ADHB Liaison SW, Oranga Tamariki site representation & 
other relevant stakeholders.
Consider attendance by Te Puaruruhau especially in Child Health

Yes

Advise Directorate SLT

Yes

OT-ADHB Liaison SW to coordinate review of 
outcomes to agreed decisions/intervention and 

provide feed back to staff

Feedback
 and 

document 
progress/ 
actions to

 staff 
involved

 RoC sent to OT who will utilise their Decision 
Response process to determine if RoC accepted

If the RoC you submitted to OT is not 
accepted contact to discuss:
 ADHB Social Work Practice 

Supervisor and/or
 Te Puaruruhau

Inform OT-
ADHB Liaison 

SW

Note: this is not a practice pathway. This escalation pathway should be initiated only in circumstances where  there is unresolved concern regarding the 
           wellbeing of a child following usual ADHB - OT process. It can be initiated for new Reports of concern or Open cases with Oranga Tamariki .  
          Whilst this is not a practice pathway the centrality of patients and whānau remains inherent.

RoC accepted

Yes

No

Inform Service 
Clinical 

Director of 
proposed 

Interagency 
Professionals 

meeting,
concerns &  

action to date

No

No

Yes
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