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What are the 
features of 

research

Research: activities which attempt to create new generalisable
knowledge in response to an acknowledged information gap.

Generalisable = designed and described to allow the results to be
applied to a wider population (quantitative) or other settings
(qualitative). NEAC standards 2019

Quantitative

• acceptance or rejection of a 
hypothesis in relation to 
treatment, cause, risk or 
diagnosis of a health problem.

Qualitative

• description and interpretation 
of something in its natural 
setting. May address how 
treatments and relationships 
are experienced.

Interventional

• allocate treatment, care or service 
provided to participants for the 
purpose of adding to knowledge of 
the health effects of the 
intervention(s).

Observational

• no influence on  the assignment of 
any variable. Observation and 
analysis of natural relationships 
between variables and outcomes.



Is it research?

Research: activities which attempt to create new generalisable
knowledge in response to an acknowledged information gap.

Is it research? 
Most commonly asked in relation to "Audit"
Table 1.2 – Differentiating research from quality improvement. NEAC guidelines.

Clinical Audit = Not research

• Are we doing what we should be doing?

• Compares to service or standard. 

• E.g. measuring adherence to clinical practice guideline.

Research audit = Observational study = Research

• What should we be doing?

• No known standard. 

• E.g. nutrition support in paediatric ICU and analysis of outcomes



Approval 
process 

research

Ethics approval: HDEC or AHREC

Locality approval

Māori review 

Key documents: Protocol, Data management plan

May be needed: Participant Information Sheet & Consent, 
contract/data sharing agreement, budget

Medsafe SCOTT when using unapproved medicines



Interventional

• allocate treatment, care or 
service provided to 
participants for the purpose of 
adding to knowledge of the 
health effects of the 
intervention(s).

Observational

• no influence on  the 
assignment of any 
variable. Observation and 
analysis of natural 
relationships between 
variables and outcomes.

Types of 
research 

ethics review -
HDEC  

HDEC full 
review 

AHREC

HDEC 
expedited 

Moderate risk 



Types of 
research 

ethics review -
HDEC  

HDEC Ethics RM https://nz.forms.ethicalreviewmanager.com/

The first page is a screening form & confirms review type needed. 

https://nz.forms.ethicalreviewmanager.com/


Types of 
research 

ethics review -
AHREC  

Auckland Health Research Ethics Committee (AHREC)
• Human health research out of scope for HDEC conducted by staff at Te Toka 

Tumai Auckland, Counties Manukau, Waitematā; staff & students of 
University of Auckland.

• E.g. 
o Observational study/research audit – data without identifiers
o Research involving healthcare professionals in their capacity as 

providers
o Quality/service improvement with high risk features 

Requires a UoA log in, request this before first use. 
https://www.auckland.ac.nz/en/research/about-our-research/human-
ethics.html

https://www.auckland.ac.nz/en/research/about-our-research/human-ethics.html


Locality 
approval 

Māori research 
review

Submission to central research office

• Standard pathway: HDEC full applications

• Expedited pathway: HDEC expedited or AHREC projects

• Forms available here: https://www.adhb.health.nz/health-
professionals/research/approval-process/

Starship research office

• HDEC expedited or AHREC projects, conducted only in child health 

Locality approval

Māori research review
Provided by He Kamaka Waiora Māori Health Research Services 
(Auckland and Waitemata).
Organised by the central review office. 
Forms available here: https://www.adhb.health.nz/health-
professionals/research/approval-process/

https://www.adhb.health.nz/health-professionals/research/approval-process/
https://www.adhb.health.nz/health-professionals/research/approval-process/


Training & 
Support

Resources and training
• HDEC SOPs, NEAC Guidelines
• Privacy Act & Privacy training on KoAwatea
• Māori data sovereignty & Te Ara Tika Guidelines
• GCP: investigators conducting intervention studies

Support - Starship Research team 
Our team can assist with research ethics, locality 
approvals, protocol development, database builds, 
finance, contracting, and resources to conduct research. 
• Research Operations Manager
• Clinical Research Practitioner
• Biostatistician
• Database manager (REDCap)
• Clinical research coordinators
• Research nurse

Contact Us
starshipresearch@adhb.govt.nz
LMackay@adhb.govt.nz

mailto:starshipresearch@adhb.govt.nz
mailto:LMackay@adhb.govt.nz


What are the 
features of  

quality 
improvement

Quality Improvement:
Involves cycles of change that are linked to measurable 
assessment, with the goal of improving the experience, 
process, safety and efficiency of health care. 



What are the 
features of  

quality 
improvement

Quality Improvement:

Must not be conducted to generate evidence to support an 
intervention’s efficacy, but it can involve evaluating and changing 
practice (Provost and Murray 2011).

What does that mean?!

Evaluating Efficacy
• Purpose: Measures the effectiveness of an intervention under 

controlled, ideal conditions (e.g., clinical trials).

• Goal: Determine whether the intervention works as intended, 
isolating it from external factors.

• Context: Typically performed in research settings with rigorous 
controls to minimize variability.

Evaluating an Intervention
• Purpose: Assesses how well the intervention performs in real-world 

settings.

• Goal: Evaluate implementation, effectiveness, and practical outcomes 
in context.

• Context: Includes considerations like feasibility, stakeholder 
engagement, and adaptation to local conditions.



Suggested  
approval 

process QI

Project plan

Clinical audit form

Data plan

Sign off by SCD

1. If collecting patient data

2. If not collecting patient data (bigger project):
Project plan

Sign off by SCD

Just do it

Let your SCD know

3. If not collecting patient data (small project):



First do no 
harm

- collection and use 
of data in QI

• By doing the project
• By losing the data
• By inappropriately sharing the data



First do no 
harm

Principles for ethical data collection in quality improvement 
(QI) projects:

• Informed Participation: Ensure transparency and inform 
participants about how their data will be used.

• Minimise Harm: Prioritise participant safety, privacy, and 
wellbeing.

• Purpose-Driven Use: Collect only data necessary for the 
QI objectives.

• Privacy and Confidentiality: Apply strict measures to 
protect personal information.

• Equity Considerations: Address potential biases or 
inequities impacting vulnerable groups.

NEAC National Ethical Standards.

https://neac.health.govt.nz/national-ethical-standards/part-two/18-quality-improvement


Data security

Collection storage, Data management, training needs when 
working with sensitive data

• The courses are available via LearnOnline

• Working with Sensitive Health Data 1: Introduction

• Working with Sensitive Health Data 2: Ciphered 
Identifiers

• Working with Sensitive Health Data 3: Identifiers and 
Identifiable

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearnonline.health.nz%2Fcourse%2Fview.php%3Fid%3D423&data=05%7C02%7Csarahwil%40adhb.govt.nz%7C8a314c9b3d9842bf421308dd02a8e1e9%7C494a2d8724b542d88a3d77448be1d46f%7C0%7C0%7C638669650214493896%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UXgIRCcC9u6AqEQmjQvzIxMq07B07k67C4oBQLGxfJM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearnonline.health.nz%2Fcourse%2Fview.php%3Fid%3D424&data=05%7C02%7Csarahwil%40adhb.govt.nz%7C8a314c9b3d9842bf421308dd02a8e1e9%7C494a2d8724b542d88a3d77448be1d46f%7C0%7C0%7C638669650214517599%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5fo6P6SlgfseE1PaySUGAD80oebW56s3AgTeWeaf%2BWg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearnonline.health.nz%2Fcourse%2Fview.php%3Fid%3D425&data=05%7C02%7Csarahwil%40adhb.govt.nz%7C8a314c9b3d9842bf421308dd02a8e1e9%7C494a2d8724b542d88a3d77448be1d46f%7C0%7C0%7C638669650214529969%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=upuhot%2BulDG2yq3x7wsKkpJjikOAL4rQSC8WOMEgr9U%3D&reserved=0


Training and 
support 

available

Training:

• Te Whatu Ora Improving Together programmes

• Te Whatu Ora Improvement Fundamentals

Support:

• Project workshops – Drop ins

• Projects, Pathways and Outcomes team
o We can support with all parts of an improvement project either 

leading the work alongside clinical champions or supporting you to 
lead the work

o Data requests – we can support you to access the right data and to 
make a data plan

• In team champions



How to decide 
whether your 

project is 
research or 

audit



Contacting us
Projects, 

Pathways and 
Outcomes

Please get in touch to discuss your improvement ideas –
whether you would like support to do the project on your 
own or hands on help from our team.

Sarah Wilson – Programme Manager (Tangata Tiriti) 

Sarahwil@adhb.govt.nz

Madison (Maddie) Park – Programme Coordinator

mpark2@adhb.govt.nz

mailto:Sarahwil@adhb.govt.nz
mailto:mpark2@adhb.govt.nz

