Safe Care

Programme
Reporting
Understanding
Improving

Leader, Safe Care

Clinical Excellence Lead Clinician
Director — Medical

Director — Surgical

Nurse Director

Allied Health Service Clinical Director
Clinical Effectiveness Advisor

Nurse Unit Manager Representative
Charge Nurse Representative
Medicines Governance Pharmacist

2 Senior Medical Officer Representatives
Operations Manager Representative
OR Manager

Patient focused
Working with families/whanau.
Multidisciplinary
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Starship

Child Health

Forward looking
Informed by data

Want to refresh your quality
improvement knowledge?

Migita et al. (2018). Quality
Improvement Methodologies
Principles and Applications in the
Pediatric Emergency Department,
Pediatric Clinics of North America,
65 (6) 1283-1296

Education opportunities at ADHB

Improvement Fundamentals (book
through Kiosk)

Green Belt Training (contact John

McTaggart)

Starship
Clinical Excellence

Programme

Patient Safet

Event (PSE)
Review Directorate & N ‘
process and Service The Clinical Excellence Programme embodies
Leadership, resources Clinical the Starship Child Health team’s
Behaviour developed Excellence commitment to provide safe, quality, patient
and Safety in scorecards focused healthcare to children and

Healthcare
meeting

Starship

3 Paediatric

Grand Round Governance Committee

presentations

Clinical Excellence Lead Clinician

families/whanau.

We want to understand what is going well,
what happened when things didn’t go
according to plan, learn from both and
improve the quality and safety of care.

: C“TIICE" 2 Parent Representatives Importantly we want to get better at how we
xcellence Kaiatawhai share what we have learnt.
Programme

Website

9 PSE events
completed
12 PSE reviews
in progress

Service Clinical
Excellence
Leads & groups
established

Director — Medical
Director — Surgical
Nurse Director
General Manager
Allied Health Service Clinical Director
Leader, Safe Care

2 Senior Nursing Representatives
2 Senior Medical Officer
Representatives

Business Intelligence Analyst
Senior allied health representative

X2 Patient
Safety Alerts
x5 Safety
Bulletins

Further information and resources can be
found on the Starship website -Clinical
Excellence page
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